Metropolitan Chicago Association of Square Dancers-MCASD
Special Executive Board Meeting Minutes-via Zoom
Saturday, October 1, 2022

Attendance:  Frankie Terry, Janice Cha, Darlene Kulpa, Marilyn Heinemann, Larry Campbell, Christine Steffy, Jules Heinemann, Pat Semple, Duane Bradley, June Bradley, Robert Bradley, Bill Neurauter, Ken Davies, Sue Davies, Pam Berg.  Quorum was met. 
Meeting called to order at 10AM.  

Pumpkin Ball:  Janice Cha, Christine Steffy, and Pam Berg are co-chairs of event. Janice and Christine shared a draft document for discussion.  Tasks were outlined and board members volunteered to oversee various areas of the event.  

· Janice will design signage for Sue to print.  Heinemanns will place signs and take down.  
· Frankie will buy water bottles and candy.  Also in charge of set-up and cleanup for refreshments.
· Davies will oversee decorations and bring a large outdoor pumpkin decoration for outside main door (north and east door by life center).
· Janice will design program.  We will print 100
· We will not have stickers for badges.  No need.
· Christine will oversee table/chair set-up
· Christine will oversee sound/electronic take down
· Pat Semple will oversee admission and sign-in tables
· Bill Neurauter will oversee Split the Pot
· Frankie will oversee take down of chairs/tables
· Larry will have money boxes for entrance and split the pot.  
· Larry will buy gift cards for costume winners
· Heinemanns will organize costume contest and parade
· Darlene will take inventory of current supplies to see what we still need to purchase
· Janice in charge of vendors and convention displays
· Frankie oversees resale

It was agreed that announcements, costume parade, split the pot results, and all skate will remain in the Large Gym beginning at 4pm.  

New dancer dance promotion:   Janice shared a draft of guidelines for new dancer dances.  A motion was made by Janice Cha with a second by Sue Davies. After discussion the motion was amended to read: “Each Club holding beginner lessons can get MCASD support of New Dancer Dances for up to two (2) dances per fiscal year (Aug 1, ’22-July 31,’23).  Clubs MUST get MCASD approval before planning the dance.  In return for Clubs doing the work of setting up New Dancer Dances, MCASD will subsidize any losses at New Dancer Dances (up to $100) as needed to help ensure financially successful events.  This promotion will be for this dance season only (until July 31, ’23).”
Vote results -  For- 10, Against – 3, no abstensions.  Motion passed.  
Basic revisions to the whole document were discussed and agreed upon.  

Toys for Tots:  Clubs may donate money or unwrapped gifts at our December General Meeting.

Motion to adjourn by Sue D, second by Pat S.  Meeting adjourned at 12:22.

Minutes submitted by 
Marilyn Heinemann, Co-Secretary

