Metropolitan Chicago Association of Square Dancers-MCASD
Executive Board Meeting Minutes-via Zoom
Saturday, January 15, 2022

Attendance:  Frankie Terry, Robert Bradley, Darlene Kulpa, Marilyn Heinemann, Larry Campbell,
Pam Berg, Duane Bradley, June Bradley, Ken Davies, Sue Davies, Jim Glass, Pat Glass, Janice Harris Jules Heinemann, Bill Neurauter, Pat Semple, Christine Steffy.  A quorum was met.

President Frankie Terry called the meeting to order at 10:02am.

Approval of Agenda:  Motion by Pat G with second by Christine S. to approve the agenda.  Motion passed.

Approval of Minutes:  Motion by Christine S. with second by Pat G. to approve the minutes with agreed upon corrections.  Motion passed. 

Treasurer’s Report:  December report sent to members prior to meeting.  Members received previous monthly reports at general meeting.  As of December 31, 2021 we have $13,442.69 in checking account and $7,822.08 in the CD, for a total of $21,264.77.  GVS held a successful new dancer dance with 17 students and 44 angels. Dance report with backup documentation received and a payment of $95 will be sent to Glenview Squares for subsidy of a New Dancer Dance.  Report filed for audit.  

President’s Report:  Frankie T contacted Mary Seat of Wisdom church to inquire about holding the Sweetheart Dance.  No reply was received to date.  Andi Malfese contacted Stratford Square Mall to inquire about use.  They charge by square foot needed.  Original estimate was ~$500.  Sweetheart Dance discussion noted below.  

VP Report:  No Report
Secretary:  No Report

Insurance:  Bill requested another copy of the Club information sheet that was sent out in December.  Discussion on deadline date for club responses for insurance.  Agreed to extend the deadline to June 1.

Webmaster:  Christine S reported that all meeting dates for Square Dance meetings was added to MCASD website.  She extended a thank you to Brian Robinson for his maintenance of the website.  

SCISDA:  NR
Newsnotes:  NR
Friendship Awards:  NR

Sweetheart Dance:  Following comments concerning viability and safety concerns of dance, Christine S moved to cancel the SH 2022 dance.  Sue D seconded.  Approved unanimously.  Frankie T will contact callers and cuer.  
Suggestion to possibly hold a MCASD dance in late spring or summer.  

Publicity:  Pam B sent a report on purpose, progress of committee, and plans to members prior to meeting.  She also sent a screenshot of site and address,  www.ucansquaredance.com,  for members to visit the site.  Discussion included:  need to begin now for spring/summer rollout, need to work 3 months ahead on any initiative, funds will be needed to implement and develop ads, the need to hire someone part-time (possibly college student) to keep the site fresh and relevant, starting conservatively to see what works.  Committee will provide more specific information at March Exec Bd meeting.  

Original carried motions from January 18, 2020 board meeting:  #1 MCASD to approve the proposed marketing task force budget for the first two years up to $12,000 so the marketing task force can move forward as presented at the meeting with the intention to fund a third year at an additional $6,000.    
#2 Marketing task force will track results which include financial expenses to date, website activity, contact information along with follow-up, and report back to the Executive Committee at each Executive Meeting.”

Discussion regarding impact of Covid pandemic.
Motion by Christine S, seconded by Jules H for MCASD to re-enforce our commitment to publicity and restart the clock with the first year being January 2022.  Motion passed unanimously.  
Pam was asked to send an estimate of an approximate timeline for rollout and expenses.  Invoices will be sent to the treasurer for re-imbursement on a timely basis.  

Pumpkin Ball:  discussion tabled

New Business:  Pam B, director for GVS, noted that GVS has a suggested by-law change for Chapter 15.  It was recommended that GVS submit proposed changes to the board to be considered.    

Website questions:
Pam B asked if the domain name for lessons that originated from the January 9, 2016 board meeting was still active.  Robert B asked about squaredancechicago.com site not showing up when googled.  Christine S sent an email to Brian for any clarity on those issues.  

Motion to adjourn by Darlene K, second by Pat G.  Meeting adjourned at 11:20am.

Minutes submitted by
Marilyn Heinemann, Co-Secretary

2022 Executive Board Meetings:  March 19, June 18, August 20, November 19
2022 General Meetings:  April 24, September 18, December 4
